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HERE TO HELP YOU GROW

Capital Farm Credit helps rural communities and agriculture thrive. With
knowledge and stability built over generations, our cooperative has the products,
services and agricultural lending expertise to support borrowers of all sizes.

Our mission is to provide reliable credit and financial
services that enable our members to achieve success in
agriculture and rural communities.

Our vision is to be the best provider of agricultural credit.
We will accomplish this with the best people, service,
financial performance and patronage dividend program.

Our core values of commitment, trust,
value and family are daily reminders of why
we provide exceptional service and value

to our members, to agriculture and to rural
communities.
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Capital Farm Credit cre-
ates new opportunities
for agriculture and rural com-
munities. With offices serving
over three-quarters of Texas,
our large reach and diverse
customer base are matched

by our array of products and
financial services.

Our financing provides a
steady flow of capital for a
broad range of borrowers,
from young, beginning and
small farmers and ranchers
to large, complex operations.
We provide added value and
financial security by offering
a variety of insurance prod-
ucts. This focus on being a
full-service lender contributed
to strong growth in 2015.

Outstanding loan volume
increased 10.1 percent to

a record $6.5 billion, build-
ing on a 9 percent increase
the prior year. Growth in

our high-quality earning
assets contributed to net
income of $139.3 million and
record net interest income of
$202.7 million.

What drives our commit-
ment is our philosophy as a
borrower-owned cooperative.
We are dedicated to deliver-
ing value to our members,

and the better we man-

age our business, the more
we can share our success
through our patronage divi-
dend program. This coopera-
tive advantage effectively
lowers borrowing costs by
refunding a portion of the
interest that members paid
on their loans.

In 2015, the cash that we
returned to our members
through our patronage
dividend program topped
$100 million in a single year
for the first time. In March
we distributed $72 million of
our 2014 earnings in cash,

a new record. In November
we distributed another $39.9
million, retiring all remaining
equities that had been allo-
cated to members in 2009.

Recently our board of direc-
tors approved the return of
nearly 99 percent of our 2015
earnings to our members. We
will distribute the first $56.7
million in cash this spring,
and have set aside the
remaining $80.9 million for
our borrowers. This capital is
being reinvested in the coop-
erative to provide financial
stability until it is eligible for
distribution to our patrons.

A Tradition of Service,
a Year of Growth

Looking Back,
Moving Forward

Lending is a relationship
business, and our focus on
local, personal service hasn't
changed since we got our
start nearly a century ago.

Capital Farm Credit is part
of the Farm Credit System,
a nationwide network of
cooperatives established

in 1916. We kicked off the
celebration of our upcoming
centennial last year at mem-
ber appreciation events and
employee meetings around
the state, and have been
sharing historical photos and
other association artifacts
with our members at our
offices and on social media.
We also launched a new
advertising campaign with
the theme “Financing Texas
for 100 years.”

Proud of our long history, we
continue to make improve-
ments so that we can remain
the best agricultural lender
in the future. We are stream-
lining our processes in order
to provide timely, efficient
service, and are making it
easier for borrowers to man-
age their accounts and get
access to information.

In 2015 Capital Farm Credit
opened more lines of digital
communication. We began
using direct e-mails to
engage with borrowers
about our products, services,
scholarship program and
other initiatives, receiving

a very high response rate.
We introduced a series of
fun and informative videos
about patronage and our
cooperative business model
on social media, and solicited
customer feedback online.
We also held a photo contest,
showcasing the pictures
submitted and chosen by our
members in a 2016 associa-
tion calendar.

Giving Back to
Communities

What's important to our
members is important to
Capital Farm Credit, guiding
our corporate sponsorships
and educational outreach.

We support scholarships,
youth programs and orga-
nizations that advocate
agriculture, conservation and
other issues that our mem-
bers care about. In 2015 we
also fostered new markets
for agricultural products by
starting a grant program



Community Service

Capital Farm Credit supports education
and programs for future agricultural
leaders. In 2015 our association teamed
up with the West San Marcos 4-H
Boosters to present an annual dove
hunt benefiting youths participating in
the Hays County Livestock Show.

ot
-
AT I} - = 'E_’ Hands-on community service is part of our
e =0 LA e culture. Our Bryan, Texas, corporate office
ﬂ‘x;, : - -~ -t e 4 I participated in the Brazos Valley Food
ek e — . , o . .
G ‘% V‘V_ ; I‘ ’ =S Bank’s Food for Families drive, sorting

! food and matching $5,000 in monetary
¥ 1 donations. Pictured, left to right, are Jessi
Williams, Jennifer Thompson, Deb McEIroy,

Matt Bathe, Kim Rutledge, Amanda
Dittfurth, Keila Schilling, Jeff Moder,

for farmers markets, _ _E}“‘ !

provided training in ag-
related topics for certi-
fied public accountants,
sponsored programs that
teach women and incom-
ing producers how to be
successful in agriculture,

In 2015 our Stamford credit office donated
$10,000 to help the Stamford FFA repair a
fire-damaged barn and replace lost livestock,

Monica Edwards, Jennifer Marshall, Anna
Moder, Pat Shields and Jay Stewart.

'.A‘PITI'EE :
il,

and provided educational
materials to local water
boards around Texas.

tack and feed. Pictured, left to right, are
agricultural science teacher Brad Bevel,
Stamford ISD Superintendent Shaun Barnett,
FFA members Breanna and Melanie Ratheal,
Capital Farm Credit Branch Manager Dan
Byerly, and FFA members Linda McBay,

Bry Birdsong and Blake Davis.

Our employees live in
the communities we
serve, and encourage the
success of their neigh-
bors by volunteering and
raising funds for impor-
tant causes. Our coop- .
erative’'s focus on com-
munity service is one of
the reasons that our staff
report high job satisfac-
tion. For the third year

in a row, the highest-
ranking response in our
employee engagement
survey was the state-
ment “I'm proud to tell
people I work for Capital
Farm Credit.”

Like our members, our employees
and their families have a passion

for agriculture. Jack Helfrich, son of
Capital Farm Credit Vice President
and Relationship Manager Jason
Helfrich, shows like a pro at the
Gillespie County Livestock Show. The
show is one of many that Capital Farm
Credit sponsors around the state.

Employees in our La Grange credit office
participated in Combined Community

) ;’: Action’s annual holiday gift drive for the
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seventh year in a row in 2015, donating
gifts for local families in need. Pictured,
left to right, are Dana Pinkley, Tim Knesek,
Haley Henly, Greyson Peterek, Jenny
Stork, John Scherer and Cindy Hengst.




Dear Stockholder:

Capital Farm Credit helped agriculture and rural communities grow
and thrive in 2015 by expanding the credit and financial services
we provide, achieving record loan volume and net interest income,
and returning record amounts of cash to our borrowers through
our patronage dividend program.

A 10.1 percent increase in total loans included growth across many loan
types and commodities. We substantially grew our volume of agricultural
real estate loans, gained market share in residential and agricultural
production lending, and contributed to vibrant communities by financing
agribusinesses and essential infrastructure in rural areas. The quality of
our portfolio remains very strong.

Despite our stature as Texas’ largest rural lender, we maintain lending
relationships and decision-making at the local level to ensure the best
experience for our borrowers.

We continue to enhance our customer service. In 2015 we provided com-
prehensive credit and relationship management training to further develop
our staff, we expanded the service area where we offer crop, pasture and forage insurance,
and we hired additional staff with expertise in insurance and home lending.

Last year we modified mortgage disclosure forms to help our borrowers make informed
decisions, and took communication with members to a new level via e-mail, social media
and informative videos. We also laid the groundwork for a more user-friendly website, add-
ing new features such as a calculator that estimates patronage dividends based on mem-
bers’ loan balances and interest rates.

Capital Farm Credit’s patronage dividend program is the biggest benefit of doing business
with our borrower-owned cooperative. We put the interest that members pay on their loans
to use for their benefit, then return some of that capital to them in cash, effectively lowering
their borrowing costs. We distributed a record $111.8 million in 2015, and recently declared
patronage of $137.6 million on our $139.3 million net income from 2015. We will distribute
over 41 percent of that declaration in cash this spring, and have allocated the remainder to
be considered for future disbursement. Our strong history of distributing patronage divi-
dends and allocated equities to members is a tangible indication of our cooperative’s health.

In 2016 we will mark an important milestone — the centennial of the nationwide Farm
Credit System. Capital Farm Credit has its roots in one of the first Farm Credit cooperatives
in the country, and will celebrate by awarding 100 scholarships in 100 days.

Over our long history, we have grown, diversified our portfolio, created tremendous finan-
cial strength, and enhanced our ability to serve borrowers large or small. Through our
ongoing efforts, we've positioned Capital Farm Credit to be here for rural communities and
agriculture for the next century, as well.

Rere R. Worrsad-

Ben R. Novosad
Chief Executive Officer
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